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Minutes 

 
Village Board of Trustees 

 
June 7, 2014 

 
 
A Special meeting of the Village of Horseheads Board of Trustees was held on the above date 
at 4:00 p.m.  Present were:  
 
 

Village Board and Staff 
 
Mayor Donald Zeigler 
Trustee Ron Swartz 
Trustee George Koliwasky 
Trustee Caitlin McGurgan 
Village Manager Walt Herbst 
Village Atty. John Groff (by phone) 
 
 

 
 
Village Justice Bill Driscoll 
Village Justice Lou Tarantelli 
 
 
 
 
 
 
 

 
Purpose of this meeting is to review the question of number of judges to be in Village Court.  A 
judge’s position may only be abolished at the end of the term in office.  Judge Driscoll’s term ends 
12/1/14.  This presents 3 options: 
 
 1. Do nothing and continue with two judges. 
 
 2. Abolish one position at the end of the term (December 2014). 
 
 3. a) Develop a ‘shared service’ for filling in when needed. 
 
  b) Hire an Acting Judge to fill in when needed. 
 
 
Material collected from NYCOM was previously furnished as was counts of major activities of the 
court and a seven year budget review.   
 
Discussion ensued and comments included: 
 
 - The Court is an asset to the Village and helps keep the community safe. 
 
 - The purpose of the Court is not to be a profit center and budgets should not be the 

primary consideration. 
 
 - Night arraignments present other challenges: 
 
  * A prisoner must be held in the PD until the judge conducts the arraignment. 
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  * The prisoner can’t be left alone which takes an officer off the road. 
 
  * The prisoner can’t be held on the ‘bull ring’ for an indefinite period. 
 
  * The availability of other judges for night arraignments has not been 

favorable. 
 
  * Less OT for officers staying here. 
 
 - The purpose of government is service. 
 
 - Revenue is a function of police activity. 
 
 
The Judges noted the following:  Courts are not a money maker.  NYS mandates the process 
for fines.  The Chief Justice is speaking of more requirements in the Courts, not less, and there 
is a philosophical change coming down.  Our court runs very well - not necessarily the case 
elsewhere. 
 
SUMMARY:  The Court is an important service for Village residents in civil cases, and in 
maintaining a safe community.  The incidents and crime occurrences will not change with a 
change in the number of judges.  The dollar savings at most would be less than 1% of budget 
and are illusory.  The gain would be small but the perception would be poorly received by 
residents.  After review and discussion, it was concluded that we should continue as we are with 
two judges. 
 
 
Discussion regarding future workshops for the reserve funds, and also for Blostein Blvd. with the 
Town. 
 
 
Monday, June 16th at 3:00 was set for the walkthrough of the filtration plant at Well 5.  It was then 
decided to have our own workshop on Blostein Blvd.  Before meeting with the Town.  We set 
4:00 p.m. on the 16th for that.  The workshop with the Town is to be determined, but it will be in 
the evening. 
 
 
The Board directed the Village Manager to detail the terms of a personnel issue with Atty. Groff.  
After they meet and discuss, further review will not be necessary unless there are substantial 
changes in circumstances. 
 
 
A question was raised about the LRC property.  We will get a legal opinion to ensure the Village 
is protected. 
 
 
As there was nothing further to come before the Board, the meeting was adjourned at 5:30 p.m. 
/rmb 


