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Minutes 
 

Village Board of Trustees 
 

April 5, 2012 
 
A Special Meeting of the Village of Horseheads Board of Trustees was held on the above date at 
8:00 a.m.  Present were:  
 
 

Village Board and Staff 
 
Mayor Donald Zeigler 
Trustee George Koliwasky 
Trustee Larry Clark 
Trustee Suzanne Peters 
Village Attorney John Groff 
 

 
 
Village Manager Walt Herbst 
Manager’s Asst. Rachel Baer 
Clerk-Treas. Sharron Cunningham 
 

  
Resolution by Trustee Swartz, seconded by Trustee Peters 
 
BE IT RESOLVED, that the Tentative 2012-2013 Village Budget is hereby received, and a public 
hearing regarding said budget is hereby scheduled for Thursday, April 12th, 2012 at 7:20 p.m. 
 
Roll Call Vote: 
 
Mayor Zeigler:   Aye 
Trustee Swartz:  Aye 
Trustee Koliwasky:  Aye 
Trustee Clark:   Aye 
Trustee Peters:  Aye 
 
 
 
Trustee Peters – Next budget year I hope the process is different.  I’m not totally satisfied with this 
budget, but its too late to change it.  I would like to start the process earlier. 
 
Village Manager Herbst – We plan on starting this December. 
 
Trustee Clark – By February 15th I’d like to have the budget ready for the Board to review. 
 
Village Manager Herbst – that is a little early but we can try. 
 
Mayor Zeigler – We shouldn’t purchase anything unless its in the budget.   
 
Clerk-Treasurer Cunningham – I think this is a good budget.  We got a late start due to everyone’s 
availability, but its still a good budget. 
 
As there was nothing further to bring before the Board, the Special Meeting was closed at 8:14 
a.m. 
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